
Munmun	
  De	
  Choudhury	
  
munmund@gatech.edu	
  
Week	
  5	
  |	
  September	
  14,	
  2014	
  

CS	
  4803	
  Social	
  Compu8ng:	
  
Social	
  System	
  Design	
  I	
  



“Social	
  Translucence:	
  An	
  
Approach	
  to	
  Designing	
  
Systems	
  that	
  Support	
  Social	
  
Processes”	
  





more convivial and inviting by providing an easy way for participants to
signal agreement, encouragement, and empathy.

A novel aspect of Babble is the social proxy, a minimalist graphical
representation of users that depicts their presence and their activities
(Figure 2). The social proxy portrays the conversation as a large circle, and
the participants as colored dots (shown as small numbered circles in the
schematic in Figure 2), referred to, hereafter, as marbles. Marbles within
the circle are involved in the current conversation; marbles outside the
circle represent those who are logged on but are in other conversations. The
marbles of those who are active in the current conversation, either talking
(i.e., typing) or “listening” (i.e., interacting via mouse clicks and move-
ments) are shown near the circle’s center; with inactivity, marbles drift out
to the periphery. When people leave the current conversation their marbles
move outside the circle; when they enter the conversation, their marbles
move into the circle. When people log onto the system it creates virtual
wedges for their marbles, adjusting the position of all the marbles in the
social proxy; when they depart, the wedges are destroyed, and the remain-
ing marbles adjust to uniformly occupy the space. All marble movements
are animated, thus making arrivals, movements, and departures visually
salient.

Although simple, this social proxy gives a sense of the size of the
audience, the amount of conversational activity, as well as indicating
whether people are gathering or dispersing, and who it is that is coming
and going. Also, because the portrayal is graphical, it has a perceptual
directness (like the glass window) that a list of written names lacks.
Experientially, the social proxy is interesting because it focuses attention
on the group as a whole, and the coherence (or lack thereof) of its activity.

4.2.2 Social Activity in Babble. As of this writing, Babble has been in
daily use by its implementers for two years, and has been deployed to about
eight other groups who have used it for periods of two to six months. Most

Fig. 2. Social proxy schematic. Part (a) shows the layout of the social proxy: dots 1, 2, and 3,
inside the circle, are part of the “current” conversation; dot 4 is in another conversation. Part
(b) shows the dot animation: they move abruptly to the center when they are active, and
slowly drift to the periphery with inactivity. Thus, a tight cluster of dots represents an active
conversation.
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Your	
  reflections…	
  



Both	
  studies	
  look	
  at	
  STT	
  in	
  the	
  context	
  of	
  a	
  
corporate	
  environment.	
  	
  
	
  

	
  How	
  would	
  these	
  considerations	
  of	
  STT	
  
	
  change	
  if	
  it	
  were	
  a	
  different	
  environment?	
  	
  

	
  
	
  How	
  is	
  it	
  different	
  now	
  that	
  different	
  
	
  corporations	
  are	
  adopting	
  social	
  media	
  
	
  platforms?	
  



Johnnie:	
  “Facebook	
  does	
  not	
  come	
  
with	
  an	
  instruction	
  manual,	
  so	
  how	
  
do	
  they	
  develop	
  a	
  system	
  that	
  acts	
  as	
  
a	
  glass	
  door?”	
  



Kevin:	
  In	
  the	
  design	
  of	
  socially	
  
translucent	
  systems,	
  how	
  can	
  we	
  
factor	
  in	
  “the	
  hierarchy	
  and	
  roles	
  
involved	
  in	
  being	
  available	
  online”?	
  



Can	
  Twitter	
  and	
  Facebook	
  be	
  
considered	
  socially	
  translucent	
  
systems?	
  



Simplistic	
  venues	
  like	
  IRC	
  chats	
  (back	
  in	
  
the	
  day),	
  Google	
  talk	
  (today),	
  and	
  4chan	
  
forums	
  are	
  hugely	
  popular,	
  though	
  not	
  
socially	
  translucent.	
  Why	
  have	
  they	
  
worked?	
  



Important	
  principles	
  of	
  design	
  of	
  socially	
  
translucent	
  systems	
  (environment,	
  
history,	
  comm.	
  channel	
  etc.).	
  Are	
  these	
  
situations	
  when	
  these	
  principles	
  may	
  
not	
  benefit	
  candid	
  social	
  exchange?	
  



Social	
  media	
  platforms	
  have	
  been	
  enforcing	
  
a	
  culture	
  of	
  awareness	
  of	
  a	
  “community”	
  and	
  
identification	
  with	
  a	
  “community”	
  of	
  people,	
  
rather	
  than	
  individuals.	
  Visibility	
  is	
  also	
  often	
  
in	
  terms	
  of	
  whether	
  a	
  “community”	
  is	
  there.	
  
How	
  do	
  you	
  think	
  these	
  features	
  revisit	
  the	
  
assumptions	
  of	
  the	
  social	
  translucence	
  
theory?	
  



Where	
  do	
  you	
  place	
  the	
  social	
  of	
  IM	
  and	
  
other	
  semi-­‐synchronous	
  forms	
  of	
  social	
  
exchange	
  in	
  a	
  workplace	
  setting?	
  How	
  about	
  
in	
  an	
  academic	
  setting	
  and	
  a	
  social	
  setting?	
  
Think	
  in	
  terms	
  of	
  the	
  attributes	
  of	
  socially	
  
translucent	
  design	
  (visibility,	
  awareness,	
  
accountability)	
  



How	
  do	
  privacy	
  issues	
  play	
  out	
  in	
  terms	
  of	
  
allowing	
  one	
  to	
  be	
  “visible”	
  per	
  the	
  social	
  
translucence	
  theory?	
  



Quan-­‐Hasse	
  et	
  al.	
  point	
  out	
  that	
  “different	
  
types	
  of	
  ties	
  link	
  people	
  and	
  that	
  each	
  type	
  of	
  
tie	
  requires	
  them	
  to	
  communicate	
  
differently”.	
  How	
  would	
  a	
  socially	
  translucent	
  
system	
  adapt	
  to	
  fit	
  these	
  subtleties	
  of	
  ties?	
  



New	
  Twitter	
  Activity	
  Viz	
  

https://ads.twitter.com/user/<your_username>/tweets


